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Presidents’ Letter  

 
Dear delegates, 

 

It is an honour for us to be presidents in this CCB MUN XX model, and we welcome you 

to the International Organization for Migration Committee. To begin we will introduce 

ourselves; we are Melissa Londoño and Carmen Losada. We are 11th grade students 

at Colegio Bolivar and have been involved with MUN since 9th grade. This is our first 

time as presidents, and we are really excited to be able to lead you in this committee. 

Our experience with MUN has been amazing, and we have participated in several 

models that have brought us the most unforgettable memories. We hope that you will 

feel the same after this model! 

 

Throughout MUN we have been able to understand the multiple conflicts across the 

globe and how each committee in the United Nations has an important responsibility. 

IOM focuses on migrant and refugee issues, which is critically important to the world. 

Throughout history, human beings have seen how violent conflicts have led to forced 

displacement causing huge refugee crises. Politics has sometimes led to extreme 

poverty, and all of this has had a huge effect on societies who are forced to leave their 

homes. This committee is not only important because of the effects forced migration 

has on economies around the world, but also because of the impact it has on people 

in need to survive in a new country.  

 

As your presidents, we expect you to be prepared and focused throughout the whole 

debate. Delegates, whether you are rookies or have participated in multiple models, 

feel free to ask us questions, and to contact us even outside of model time. We have 

both experienced the stress and nerves that come before a model, and we know that 

it can be difficult, but we are here to help you and to make sure you have the best 

experience possible. For this model, we expect you to know your delegation, to be 

actively participating, to have strong arguments, to complete your portfolio on time, 

and to defend your position when looking for solutions.  

 

MUN is a remarkable experience that will help you develop your public speaking skills, 

create strong arguments, think critically and meet new people. We hope you enjoy 

this model and have the best time possible! 

 

Yours sincerely,  

 

Melissa Londoño and Carmen Losada 

IOM Presidents 



 

 

Simulation Topic: Addressing the Venezuelan migration crisis 
 

I. History/Context 
 
In the 1970s, Venezuela was a country with one of the fastest rising economies and lowest 

inequality in all South America because of its crude oil reserves, which are the largest in the 

world. Venezuela was so rich from petroleum revenues that the government even spent large 

sums of money on social programmes in countries such as the United States. In 2007, the 

heating oil programme provided a one-time heating oil delivery of 100 gallons to low-income 

Americans. In addition, in terms of politics, the country was one of only three democracies 

from Latin America in 1977.  Costa Rica and Colombia were the other two. People in 

Venezuela used to enjoy a comfortable life with access to education, healthcare, and basic 

living necessities, so much so that it had a poverty rate below 11% from 2005 to 2013. 

 

However, today Venezuela is deeply submerged in a political, economic, and humanitarian 

crisis. What was once a paradise to live in is now a country which approximately 5.6 million 

people have left since 2014. Today people in Venezuela are dying of hunger, witnessing 

murders right in front of them, and waiting for hours in line for basic necessities such as toilet 

paper, milk, cooking oil, butter, and cornflour. In terms of healthcare, the situation is just as 

bad. Hospitals have run out of imported antibiotics, surgical supplies and spare parts for 

medical equipment; this has caused infant mortality to rise by 30 percent, maternal mortality 

to rise by 65 percent, and 

malaria infections to rise by 

76 percent in 2016. Poverty 

has increased so much that, 

in 2017, the households 

living below the poverty line 

surpassed 90 percent, and 

more than six out of every 

ten households (64 percent) 

lived in extreme poverty in 

2020.   (Statistica, 2022) 



 

 

2014 was the year when Venezuela 

started suffering this startling collapse, 

with the GDP falling even more than the 

United States during the great depression. 

Jo-Marie Burt, professor of political 

science and Latin American Studies at 

George Mason University, explains that  

 

“Venezuela has long been dependent on oil revenues, and the Bolivarian revolution of Hugo 

Chavez did not fundamentally alter that situation. The decline of oil prices, the massive social 

spending of the Chavez and Maduro governments, U.S. sanctions, and a combination of 

economic mismanagement and political dishonesty at the top have contributed to the 

economic collapse.”  

               (Reuters, 2021) 

 

 

(Veja, 2021) 



 

 

In 1973, the OPEC embargo, when the 12 countries that made up OPEC at the time stopped 

selling oil to the United States, caused oil prices to quadruple which was a very beneficial 

situation for Venezuela. During this time, the GDP per capita skyrocketed, and President 

Carlos Andrés Pérez signed a law nationalizing the oil industry. However, in the late 1980s due 

to the over-production of oil around the world, oil prices plummeted and Venezuela, a 

country fully dependent on oil exports, fell into a 33-million-dollar foreign debt. Because of 

this, Venezuela was forced to accept an International Monetary Fund bailout and started to 

raise the price of consumer goods and services to reduce the public debt.  

 

In 1998, Hugo Chávez was elected president of Venezuela, and this is where things really 

started to go downhill. President Chávez redirected oil profits to social programmes intended 

towards education, healthcare, and food to reduce social inequality. Historian Tinker Salas 

explains that “Chávez era social programs, which significantly reduced poverty, nonetheless 

increased dependence on oil.”  When Hugo Chávez died, he left a country where oil production 

had declined tremendously, since he had refused to spend money maintaining the oil 

facilities.  

 

Nicolás Maduro took over the presidency of Venezuela. 

He began ruling by decree with the power given to him 

by the National Assembly, but it was unsuccessful at 

stopping the rapid decline of oil prices which affected 

the heavily oil-dependent economy in Venezuela.  The 

situation worsened and Maduro started to arrest 

opposition leaders, shut down news websites and 

journalists, until he ultimately managed to gain all 

control by taking away the powers of the National 

Assembly. He has now been president since 2014 and 

has no intention of leaving his position, even though 

millions of people are leaving the country in search for better opportunities.   

 

 

 

(Britannica, 2021) 



 

 

II. Current Situation 

 

As of 2022, the Venezuelan migration crisis continues to be one of the largest and most critical 

refugee and migration crises across the world. Worldwide, 199,206 Venezuelans are 

recognized as refugees and 971,170 have a pending asylum. This means that many of these 

Venezuelans have migrated toward other countries and applied for employment, though not 

all countries accept them due to their status. 6.1 million people have left Venezuela and 5 

million are living in the Americas; over 2.7 million stay permits have been granted to 

Venezuelans since 2014.  

 

However, since the Coronavirus Pandemic started in 2020, many refugees and migrants have 

been particularly affected. Their situation before the pandemic was already delicate since 

many Venezuelans had migrated to other countries illegally. With the pandemic, many lost 

their jobs and their primary source of income; they were at risk of becoming homeless, 

abused, or living in extreme poverty. Countries such as Colombia have played a big role in 

supporting this crisis; in 2021, one million Venezuelans were registered under the 10-year 

Temporary Protection Status. This decision has provided legal protection to the Venezuelan 

population, by granting them access to COVID-19 vaccination, and allowing them to live 

legally in Colombia. This is particularly important in the protection of Venezuelan minors. 

 

Other countries have also been supporting this crisis since 2010. The USA has given $272 

million dollars for health concerns and economic and social development. Furthermore, it has 

donated more than $1.98 billion dollars for humanitarian assistance. The United States has 

been the biggest supporter of Venezuela in this crisis, as well as helping 17 countries who 

receive migrants and refugees. The UK has helped organizations in Venezuela with medicine 

and clean water for those in need. Since 2014, the level of poverty has doubled in the country, 

and many diseases such as diphtheria have had major outbreaks across the population. The 

funding the UK donates doesn’t go to the government of Venezuela, indicating no support for 

Maduro’s regime. In 2019, the total monetary fund the UK donated was $44.5 million dollars.  

 

Countries such as Cuba have played a huge role in this crisis due to the influence Fidel Castro, 

former president of Cuba has had on Venezuela. Nicolas Maduro and Hugo Chávez were 



 

 

former allies, and Maduro recognized Chávez as “Profound, hopeful, loyal, & victorious”. 

According to Brookings Institution reports, “Cuban intelligence operatives and military 

advisors in Venezuela range from hundreds to thousands”, and it is estimated that 

approximately 15,000 soldiers of the Cuban army are currently in Venezuela. What this 

indicates is that these two nations have historically supported each other.  

 

2015 was the year when many Venezuelans decided to migrate to other countries, Spain 

being the second option for many.  At the beginning of 2015, there were only 48,421 residents 

of Venezuela in Spain, but later this number increased to 160,984. Though Spain rejects 70% 

of the asylum requests, this nation has provided over $50 million dollars to help Venezuela 

with humanitarian aid.  

 

Countries such as Russia, Turkey, China, Iran, Syria and Cuba support Maduro’s regime. 

Nations such as Russia and China have supplied Venezuela with weapons worth more than 

$15 billion dollars since the early 2000s. These weapons may eventually end up in the hands 

of criminal groups, affecting further the violence and chaos in the country. Furthermore, they 

have given millions of dollars to Venezuela in order to build a military arsenal and to keep 

exporting oil, which is an extremely important commodity across international borders.  

 

Brazil has 261,000 Venezuelan migrants and 

refugees, which 18% makes up the 1.3 million 

migrant population in Brazil as of October 

2020. Some nations, such as Ecuador, could 

actually benefit from this crisis; the World 

Bank states that the GDP could rise by up to 

2% if migrants have access to jobs as many of 

the refugees are young professionals. 

However, the more than 400,000 Venezuelan 

migrants in Ecuador have often had to face 

critical situations, for example, 4 in 10 

Venezuelans have been victims of discrimination due to their nationality, which is not only a 

problem in Ecuador, but across the world.  

(BBC, 2020) 



 

 

On June 10th, 2022, Mexico, the USA, and several other countries signed the Los Angeles 

Declaration on Migration and Protection, initiated by President Joe Biden. It is based on 

granting a safe way for migrants to pass across international borders and seek asylum. Peru 

has been the largest nation hosting asylum seekers, granting the opportunity for millions of 

refugees to have jobs and a source of income. It is estimated that 80% of Venezuelan migrants 

have travelled through Peru.  

 

Despite all the aid, the Venezuelan migration crisis continues to be one of the most crucial 

humanitarian problems of the 21st century, and even though the United Nations and 

countries around the world have donated and supported this crisis, there does not seem to 

be a way to help the country and its people out of this crisis at the moment. 

 

III. Key points of the debate  
 

• Legal position of Venezuelan migrants and refugees 

• Aid programmes for Venezuelan migrants and refugees 

• Situation of population in Venezuela and possible aid measures  

• Problems of discrimination against Venezuelan migrants and refugees 

• Work opportunities for Venezuelan migrants and refugees 

 

 

IV. Guiding questions 

 
1. Does your country have a large immigrant population?  If so, are there any problems 

related to this population? 

2. What laws or regulations does your country have with regard to immigrants? 

3. What sort of immigration organizations and programmes does your country have?  

4. How has your country been involved in the Venezuela crisis situation, if at all? 

5. In what ways could your country help Venezuelan immigrants? 
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Topic 1: Preventing migrant smuggling across international borders 

 

I. History/Context 

 

According to the UNODC “Migrant Smuggling is the facilitation, for financial or other material 

gain, of irregular entry into a country where the migrant is not a national or resident. The 

criminals behind this highly profitable business seize the opportunity created by the need or 

desire of people to escape not just poverty and lack of employment opportunities but also 

natural disaster, conflict or persecution” (2018).  

 

Smuggling of goods started in the 17th and 18th century when illegal trade between nations 

started increasing. It first originated in the United Kingdom but later on spread to Europe and 

the rest of the world. The first kind of smuggling was not of migrants but of industry products 

such as wool, textiles, etc.   

Today, migrant smuggling has officially become an industry where people pay to be smuggled 

into a certain area. As more conflicts arose, more governments failed, and poverty increased 

people felt the need to escape from their countries. Migrant smuggling began in the 20th 

century when new technology was developed that allowed smugglers to access routes easier 

and create profitable businesses.  

 

Human trafficking and migrant smuggling are very different types of crime that tend to get 

mixed up. A human trafficker’s goal is to exploit a person through intense labour and sexual 

acts.  Victims are promised a better future in another country but end up living in prostitution 

or being used as slave labour.   Migrant smuggling focuses on aiding transportation to cross a 

national border illegally with the consent of the migrant. However, when a migrant is seeking 

to escape his or her country, there is a high risk that their smuggler could be a human 

trafficker. Migrants have to pay large sums of money in order to be transported across 

borders illegally. 

 

Since the beginning of the 21st Century, one of the most common areas where migrant 

smuggling occurs is the Middle East; this is due to the countless conflicts that force refugees 



 

 

to escape to other neighbouring countries. Smugglers here use the opportunity of civil unrest 

to make money by smuggling illegal refugees to other countries.  

 

One of the most recognized refugee crises that 

has resulted in hundreds of migrants being 

smuggled is the Syrian Civil War crisis. The Syrian 

Civil War started in 2011, although it wasn’t until 

2014-2016 that Syrians started trying to leave 

their country due to the life-threatening 

conditions. More than 6.8 million refugees left 

Syria, and 4.8 million of these were smuggled 

into various countries.  

 

Refugees from countries such as Venezuela find it easier to migrate into neighbouring 

countries due to the support countries in South America give to them. However, in a survey 

of Venezuelan migrants in South American countries, 69% said that they had used a smuggler 

for at least some part of the journey.  (Mixed Migration Centre, 2022) 

 

Migrant smuggling has transformed into a multi-billion-dollar business, mostly run as a 

criminal network. According to a recent report by Europol and Interpol “In May 2016 

estimates that more than 90% of the migrants coming to the European Union are facilitated, 

mostly by members of a criminal network.” Smugglers use the dark web to conduct their 

business; here they communicate their resources, recruit more smugglers, and post 

information about routes and meeting points. These networks consist not only of the 

smugglers, but of many people who participate in 

this illegal business. These could be recruiters, boat 

captains, drivers, people who sell illegal documents 

etc.  

 

It is important to highlight that the people in this 

business do not treat migrants under the best 

conditions. Migrants are exposed to countless 

(The Independent, 2016) 

(Middle East Eye, 2016) 



 

 

dangers once they decide to contact a smuggler, where they could be encountering situations 

of abuse and exploitation. The journey migrants take can be life-threatening, and routes often 

include overcrowding in boats and buses. There is also the risk of being abandoned with 

nowhere to go or dying en route. According to Migration Data Portal, “Since 2014, more than 

4,000 fatalities have been recorded annually on migratory routes worldwide.”  However, this 

is only the recorded fatalities; the un-recorded migrants who have lost their lives in this 

process could be thousands.  

 

The most used route for smuggling is the 

Central Mediterranean Route, which goes 

through North Africa, crosses the 

Mediterranean Sea to Italy and then 

diffuses through Europe. Travelling by sea 

is the “easier” way to travel since there is a 

lower risk of getting caught, but it could 

also be the most dangerous route since 

many have lost their lives drowning due to 

the travelling conditions. These smugglers 

can gain a lot of monetary resources, but the gross profit depends on many factors such as 

the amount of migrants travelling, the distance, and how much control there is on the route. 

Migrant smuggling has gained a lot of power the past decades due to the increase in 

communication and technology, but every day more migrants lose their lives by engaging with 

this type of illegal network.  

 

II. Current Situation 
 

Currently, migrant smuggling is a crime that has few reliable global statistics since it is done 

secretly, and many countries do not collect or publish any data regarding this topic. The data 

that there is can also be misleading, since it is hard to determine what is the percentage of 

immigrants who were smuggled when looking at the total number of irregular immigrants in 

a country. However, there is some data that provides an indication of the scale of migrant 

smuggling.   

(Diplomatic Times, 2016) 



 

 

 

 

According to Ferrier and Kaminsky (2017), migrant smuggling is a business that is estimated 

to be worth as much as US$10 billion yearly. This is considering that the biggest migration 

routes from West, East and North Africa to Europe, and South America to North America 

already generate approximately USD 6.75 billion a year.  

 

It is estimated that over 181,000 migrants crossed the Mediterranean from North Africa to 

Italy in 2016, which also include people who were smuggled. This is one of the world's most 

used smuggling routes since it connects Africa to Europe. People arrive in Northern African 

countries such as Libya, Tunisia, Algeria, or Egypt and are then smuggled across the 

Mediterranean Sea to European countries such as Turkey, Italy and Spain. This route is very 

dangerous, and many of the people that pay to be smuggled are seriously injured or die on 

the journey. According to the United Nations, “Of the 2021 total 1,924 people were reported 

to have died or gone missing on the Central and Western Mediterranean routes, while an 

additional 1,153 perished or went missing on the Northwest African maritime route to the 

Canary Islands, according to UNHCR’s newly published report.” Some of the abuses reported 

by people who are smuggled through these routes are extrajudicial killings, arbitrary 

detention, sexual and gender-based violence, and forced labour and marriage.  

(UNODC

) 



 

 

 

(IEMed.,  2016) 

 

Another commonly used migration route is from South America to North America, even 

though intraregional smuggling within Latin America is also very common, especially between 

Venezuela and Colombia. There are an estimated 3 million irregular entries into the United 

States each year, which involve migrant smuggling along with other illegal migrations. William 

Spindler, UN Refugee Agency (UNHCR) stated that, "While the pandemic has disrupted many 

facets of our daily lives, the reasons that force people to flee — conflict, insecurity and other 

factors — have not stopped. In fact, the total number of refugees and migrants in the Americas 

increased by 8% in 2020 compared to the previous year."   

 

Due to the pandemic, there have been tougher entry requirements, but these have not only 

failed to curb migration and smuggling, they have also made the journey even more 

dangerous, since smugglers are using more life threatening and dangerous alternative routes.   

In these routes, the smugglers are referred to as “coyotes," "chuteros," "chamberos" or 

"trocheros," and are paid by people to aid them in their journey. People pay in desperation 

to find a better life; however, 2022 is already the worst year on record for deaths of migrants 

on the U.S. side of the U.S. - Mexico border. Anna Giaritelli, of the Washington Examiner, 

obtained information showing that CBP has found 605 remains of migrants just in what has 

passed of 2022. (Giaritelli, 2022) 



 

 

 

In Asia, the most common place for migrant smuggling is Southeast Asia involving countries 

such as Malaysia, Myanmar, and Brunei. According to the UNODC, “Around half a million 

migrants mainly from Myanmar (but also from Cambodia and Lao PDR) are estimated to be 

smuggled to Thailand each year.” It is also estimated that around 80% of irregular migrations 

rely on smugglers, and that victims suffer from inhumane treatment and abuse.    

 

Countries are beginning to pay more attention to this crime and have been taking action. The 

European Union stated that, “Migrant smuggling is increasingly associated with serious 

human rights violations and deaths, in particular when it occurs by sea. The loss of migrants' 

lives at the hands of smugglers in the Mediterranean Sea reminds us of the acute need to 

tackle migrant smuggling, using all of the legal, operational, and administrative levers 

available.” This is why the European Commission has adopted a renewed “EU action plan 

against migrant smuggling for the period 2021-2025”. This plan has different goals to combat 

smuggling in the EU and in other countries.  

 

The United States Bureau of International Narcotics and Law Enforcement affairs (INL) has 

international partners to develop effective control measures for border and maritime 

security. The INL also designs plans directed towards migration, including migrant smuggling, 

along with other cross-border crimes, maritime security, aviation security, and human 

trafficking. According to the US Department of State, the plans include, “sponsoring training, 

workshops, and technical support provided by other U.S. agencies and international 

organizations. Such efforts leverage technical, legal, and managerial U.S. expertise to enhance 

foreign officials’ abilities to implement border security professionally and effectively.”  

 

Even though there are countries interested in stopping the organized crime of migrant 

smuggling and advances have been made, there is still a lot of work that needs to be done. 

This crime is a multi-billion-dollar industry that affects millions of people around the world 

each year.  Countries need to come up with a multidimensional response specially regarding 

the prevention of dangerous journeys and the protection of migrants in uncertain situations. 

 



 

 

III. Key points of the debate  

 
• Causes of migrant smuggling  

• Other crimes related to migrant smuggling 

• Difference between migrant smuggling and human trafficking 

• Actions taken by countries to stop migrant smuggling  

 

 

IV. Guiding questions 

 
1. Does your country have any laws against migrant smuggling? 

2. How is your country involved with the UNODC with respect to the topic of migrant 

smuggling? 

3. How many people are smuggled into or out of your country every year, if any? 

4. Do migrant smuggling networks exist in your country?  If so, how do they work? 

5. Has your country taken any actions to prevent the smuggling of migrants? 
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Topic 2: The migration crisis in Western & Southern Africa 
 

I. History/Context 

 
Africa’s turbulent history continues to affect it in many aspects today. During the New 

Imperialism in the latter half of the 19th Century, many European countries were on the hunt 

for raw materials as a result of the industrial revolution. These raw materials were either not 

available in their countries or were more expensive, and they were particularly abundant in 

Africa.  In order to colonize Africa, they needed to create inventions such as quinine to help 

alleviate the effects of malaria, steam ships to be able to travel through the rivers of Africa 

and guns, specifically the maxim gun, to protect themselves from the Africans and to fight 

them in battles. 

 

During the Berlin Conference, which took place from November 15, 1884, to February 26, 

1885, different European countries met to discuss how they were going to divide Africa 

amongst themselves. This conference was organised by Otto van Bismarck, the first 

Chancellor of the German Empire, and no African representatives were invited. The result of 

the Berlin Conference was that the European powers divided Africa equally between them, 

as if they were slicing a cake. They created artificial states - which each European country 

would colonize - that lacked cultural or linguistic or ethnic coherence. The European 

justification for this action was that they were doing Africans a favour since they were going 

to civilize them.  

 

In reality, what happened was that they exploited the Africans terribly and stole their 

resources. Europeans took over the governments of the countries, and Africans had very little 

say in what was done in their countries.  Gradually, the African people began to fight for 

independence, and during the 20th Century all African countries gained their independence. 

However, even bigger problems came with decolonization, as these African countries were 

left with struggling economies and political systems that are still affected today.  The 

Europeans withdraw all their knowledge and support from the countries, leaving the Africans 

with very few skills for running a country. 

 



 

 

On top of the problems of the economy, many African countries suffer from cultural conflicts. 

This is because the countries that the Europeans created in Africa did not take into account 

the ethnic and cultural backgrounds of the people living there.  Sometimes, the Europeans 

would favour one ethnic group over another and give them more power within the country.  

This caused a lot of resentment among the citizens, and independence often led to civil 

conflicts between these different groups. 

 

“The refugee crisis in Africa is traceable to its colonial vestiges. Since gaining independence 

in the 1950s and 1960s, political violence arising from civil wars and ethnic conflicts alone 

has generated millions of refugees across many countries in the African continent.” 

(Abegunrin and Abidde, 2021). 

 

The effects that colonization and decolonization have had on Africa is one of the main causes 

for the social, political and economic issues that force people to want to leave their country 

in search of better opportunities in neighbouring countries, often within Africa. Even though 

Africa is one of the world's richest places in natural resources, most of its countries are 

amongst the world's most underdeveloped places which causes people, especially the young, 

to want to live somewhere else. 

 

However, it is important not to generalize or think that there is a homogeneous place called 

Africa. There are many countries in Africa that face radically different types of problems from 

one another. This is one of the main reasons why there is so much internal migration in Africa. 

Some countries are less developed, and others have more stable and growing economies such 

as South Africa and Egypt. Because of this, such countries are attractive to people in African 

countries that do not have the resources to migrate internationally.      



 

 

 

(New World Encyclopedia, 2017) 

 

 

 

 

 

II. Current Situation 
 

Africa is a continent that has a long history of migration, especially in South and West Africa. 

There are many reasons for these migrations including civil wars and climate problems.  Many 

citizens have been forced to leave their country and to migrate to neighbouring countries in 

search of new opportunities. Nowadays, the migration crisis in Africa has worsened; 31 million 

Africans live outside their country of birth, and most of the migration is intra-regional, which 

means that the majority of African countries have unstable living conditions.   

 

Across the continent, 80% of migrants remain in the west, 65% in the south, 50% in central 

Africa and 47% in eastern Africa. Most of the migrants are young adults looking for new 

opportunities who range between the ages of 15 and 24 and make up 54% of the labour force. 



 

 

The problem in Africa is that many countries suffer from political instability, causing an 

increase in poverty and a lack of a proper education for children. This has a knock-on effect 

on employment, since young people don’t have qualified skills, and this limits their job 

opportunities.  

 

According to the UN, “In the last 10 years, the 

continent was able to barely create 

remunerative jobs for 37 million”. 

Furthermore, these jobs are not stable and 

don’t provide enough for young people. In 

most African countries, 50% of the population 

works in agriculture due to the high levels of 

poverty. Political instability has also 

developed into violent conflicts; in 2019 there 

were at least 15 countries with active armed conflicts. This puts citizens’ lives at risk and 

causes forced displacement, where migrants are forced to leave their home country. Since 

2015, refugees in Africa have increased, due to crises in the Central Africa Republic, Nigeria, 

South Sudan and countries in West and Southern Africa. As well as armed conflict, 

environmental crises and human rights 

abuses are other factors that have caused so 

many migrants to flow across Africa.  

 

Countries such as the USA have supported 

this crisis with efforts such as the U.S refugee 

programme, which takes in refugees from all 

around the world and helps them to settle in 

the USA. On top of this, since the beginning 

of 2022, the U.S has donated $161 million dollars to countries in Central and West Africa. 

During the pandemic, it donated 1.1 billion doses of COVID-19 vaccine, and it has continued 

to be involved with countless charities supporting refugees and extreme poverty across 

Africa.  

 

(IOM, 2019) 

(AllAfrica, 2022) 

 



 

 

The UK has established a partnership with many African countries, focusing on Africa’s 

economic growth, security and stability, environmental crisis management, stable health 

systems, education, and employment. It has also been getting more involved with the Sahel 

region, where the Sahara Desert ends, and North Africa begins. It has also invested US$2,978 

million to Africa’s economy.  

 

The biggest destination for African migrants is South Africa; since 2010 the number of 

migrants has increased to over 2 million. The most common route is through Mozambique, 

which has a border with South Africa, and where approximately 750,000 migrants enter. 

Many citizens choose South Africa due to its employment opportunities since it has the best 

industries on the continent.  

 

In Nigeria, there are two armed conflicts with different armed groups that have caused a lot 

of forced displacement. 2 million Nigerians have left their homes to go to neighbouring 

countries.  Internal displacement also happens; in only 2 months, 55,000 people fled to 

Maiduguri, a city in the north of Nigeria. According to The International Committee of the Red 

Cross, “22,000 Nigerians have been reported as missing to the ICRC during a decade of conflict 

in northeast Nigeria, the highest number of missing persons registered with the ICRC in any 

country”.  

 

Countries such as Burkina Faso have also had to deal with inter-ethnic violence, 

environmental crises, lack of food etc. Increases in temperatures have led Burkina Faso to 

enter a water crisis, where hundreds have moved due to dehydration and death. Since early 

2021, 175,000 people have left the country, and 22,700 of these are refugee asylum-seekers 

looking for employment in countries such as Mali.  

 

One of the countries with an extreme humanitarian crisis is the Democratic Republic of Congo; 

about 5.5 million people have fled the country, migrating as asylum-seekers into Central 

African Republic and South Sudan. Over 50,000 human rights violations were reported in 

2021, as well as 74,000 cases of sexual abuse and gender violence. Of these cases, 94% were 

women and girls. This nation continues to have poor economic development and hundreds 

of people are being displaced. 



 

 

 

In 2020, Ivory Coast had a presidential election that caused a lot of opposition in the country; 

8,000 citizens left due to the political tensions. The country has now regained stability and 

has become one of the top 10 destinations in Africa for migrants.  

 

Countries such as Mali contribute to helping migrants.  According to UNHRC, “At the end of 

2020 Mali hosted over 49,000 refugees and asylum-seekers of various nationalities. Continued 

insecurity, climatic shocks and communal conflicts have generated the forced displacement of 

333,000 persons. Since 2013, 85,000 Malian refugees have returned to the country.” This 

nation continues to support those in need, by increasing their economies, despite the crises 

that have impacted the country in the past.  

 

In Ghana, the number of refugees is surprisingly low, with only 13,309 refugees compared to 

other nations. Many of the citizens that migrate into Ghana and are asylum seekers are 

accepted. They are provided with employment, though there is a high risk of child labour 

abuses; 668,000 children have been reported to be working illegally.  

 

In Botswana, there are 760 refugees and asylum seekers living in a refugee camp. During the 

pandemic, the economy decreased causing a rise in poverty, inequality, and unemployment, 

but the country has done its best to help the migrants. In fact, it was once called the “country 

of immigration” due to the number of migrants the country received.  

 

Namibia also focuses on hosting refugees; there 

are currently 6,327 refugees and asylum seekers 

in the Osire Refugee camp. The UNHCR has 

worked with both Namibia and Botswana 

through these refugee camps and has provided 

protection, food, shelter, water etc.   

France has helped and supported the African 

migration and refugee crisis. In 2015, 619,000 

refugees from various African nations were received in France. In 2021, 89,354 asylum 

applications were received although only 18% were accepted. However, France, with Norway, 

(APA News, 2019) 



 

 

donated US$3.6 million into supporting the migration crisis in Africa and in the Middle East. 

Germany has focused on helping create migration policies in Africa and has donated US$50 

million for improving education across nations. It has also received 1.1 million refugees. Italy 

remains one of the most common routes Africans take to migrate into Europe via the 

Mediterranean Route. Italy has worked on creating policies to control the number of refugees 

coming in from North Africa, as 21,000 Africans came into the country in only 2 months of 

2019.  

 

Spain also has an important role in this crisis, since many African migrants arrive in Spain 

through the Western Mediterranean route. Still the country manages to regulate migration 

through policies such as border protection and security along the southern and western coast 

of Spain.  

   

The Southern - Western African migration and refugee crisis continues to worsen by the day. 

Climate change, armed conflicts and other problems are forcing people to leave home to 

search for a safer life and a more stable country. Although the EU and NATO countries can 

contribute to helping this crisis, the countries in Africa are the ones who have more control 

in managing this intra-regional migration crisis. 

 

 
III. Key points of the debate  

 
● The impact of political instability on African countries 

● Intra-regional migration amongst African countries 

● Migration policies and agreements between African countries 

● Refugee camps hosted by African countries 

● Mismanaged economies across Africa   

● Migration from Africa to Europe 

 

 



 

 

IV. Guiding questions 

 
1. What are the most common types of migration in your country? 

2. Has your country suffered any migration crisis?   

3. How does your country balance the needs of migrants with the needs of citizens? 

4. What type of migration and refugee crisis exist within your country, if any? 

5. Has your country done anything to help the migration crisis in Africa? 

6. What can be done to support African citizens in their own countries so that they do 

not need to look for better opportunities in other countries? 
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